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Amplifying a Clear Voice of Legacy: 
Public Communication Strategy of 
Prabowo Subianto’s Presidency

Is “Sirekap” ready for the 2024 regional elections?
The Indonesian General Elections 

Commission (KPU) will once again 
employ the Electronic Recapitulation 
Information System (Sirekap) for the 
2024 regional elections, as con-
firmed by KPU Commissioner Idham 
Holik, who stated that Sirekap will 
still play a role. Despite facing issues 
during the 2024 Presidential and 
Legislative elections, Holik and KPU 
Chairperson Mochammad Afifuddin 
clarified that Sirekap will act as a 
supporting tool for the vote recapit-
ulation.

KPU Member Betty Epsilon Idroos 
outlined the system’s three main 
functions for the regional elections: 
Sirekap Mobile (sending count results 
photos), Sirekap Web (online recapit-
ulation), and Sirekap Info Publik 
(publishing results). Sirekap Mobile 
will enable polling station officers 
(KPPS) to send vote tally photos, even 
offline. Sirekap Web will facilitate on-
line recapitulation at district and city 
levels using downloadable PDF for-
mats. Meanwhile, Sirekap Info Publik 
will let the public monitor election 
results. All operators involved must 
undergo training to ensure smooth 

implementation. Then, how about 
Sirekap Info Publik?

During a meeting on September 
25 with the House of Representa-
tives’ Commission II, the KPU re-
vealed that the public would be able 
to view vote recapitulation docu-
ments via the Sirekap Info Publik 
portal. This Sirekap feature will com-
plement the previous two functions, 
Sirekap Mobile and Sirekap Web. 
Anyone can access a system display-
ing both C and D results.

However, unlike previous elec-
tions, the new system will no longer 
display interim vote tabulations, a 
change that has drawn criticism 
from election observers.

Yassar Aulia from Indonesia Cor-
ruption Watch (ICW) voiced concerns 
that the absence of detailed vote tab-
ulations might hinder public over-
sight and potentially open the door 
to fraudulent practices, such as vote 
manipulation or inflation.

Former KPU Commissioner Ha-
dar Nafis Gumay reaffirmed these 
concerns, emphasizing that trans-
parency in tabulation data is critical 
for accountability and public trust. 

He questioned how KPU guarantees 
result accuracy when data is left un-
announced.

The loss of tabulation data in 
Sirekap hinders public oversight of 
election results, requiring individu-
als to verify independently with ade-
quate technology. Hadar criticized 
the KPU policy, stating that data 
transparency could reduce specula-
tion and mistrust. This issue rein-
forces claims that the 2024 election 
is among Indonesia’s poorest-orga-
nized ones.

The issues with Sirekap during 
the 2024 elections should serve as a 
valuable lesson for KPU to ensure a 
transparent and more accountable 
experience in the upcoming regional 
polls. The system’s core purpose, 
which includes enhancing transpar-
ency, accountability, and electoral 
integrity, should be upheld.

Moreover, aligning Sirekap with in-
ternational standards for open elec-
tion data, as outlined by the Interna-
tional Institute for Democracy and 
Electoral Assistance (International 
IDEA, 2017) is crucial to fostering 
public trust through “Nine Principles 

of Open Elections”, including timeli-
ness (useful data availability), granu-
larity (accessible finest data from pri-
mary sources), free access to data, 
completeness (comprehensive data 
without missing other data), open ac-
cess to data analysis (machine-read-
able and easily-analyzed), non-propri-
etary (data availability without any 
parties exerting control), non-discrim-
inatory (accessible data for all ele-
ments, without restrictions on usage, 
including application or registration 
requirements, license-free (no barriers 
in redistributing data), and perma-
nent availability (permanent access to 
data). Specifically, short-time data is 
not considered “open data” (Interna-
tional IDEA, 2017).

As the 2024 elections are drawing 
closer, KPU must address these con-
cerns, especially by reinstating the 
meaning of substantive democracy, 
good governance and inclusion prin-
ciples, including implementing them 
in employing Sirekap. Such a move 
would not only provide transparency 
on vote tabulation data but also help 
dismiss skepticism and rebuild public 
confidence in the electoral process.

From 20 October 2024, Indonesia 
has embarked on a new chapter, un-
der President Prabowo Subianto and 
the Red and White Cabinet. After 
successfully bringing together 109 
cabinet members, coming from dif-
ferent backgrounds—politicians, ac-
ademia, business leaders—to unite 
and form a super team in Magelang, 
writing off non-performing loans of 
around 1 million small entrepre-
neurs, and shaking hands with the 
leader of the first world in China, the 
US, APEC Summit and G20, Presi-
dent Prabowo will still have many 
other programs to offer to Indone-
sians.   

To tel l  that tale, President 
Prabowo believes in the power of 
public communication that now 
emerges as a pivotal tool to rally col-
lective action and ensure the success 
of his Eight Dreams or Asta Cita. 
These programs aim to address crit-
ical national priorities, from malnu-
trition to underqualified human re-
sources ,  and  f r om boos t ing 
economic growth to addressing 
climate crises. 

Their success hinges on one key 
element: the ability to effectively 
communicate that this administra-
tion is the “vehicle” to take us to a 
Golden Indonesia 2045 vision.

Why Policy Communication 
Matters 

In a world defined by rapid infor-
mation exchange, the role of our office, 
the Presidential Communication Of-
fice (PCO), cannot be overstated. The 
PCO’s media engagement protocols 
and outreach strategies are not simply 
procedural steps; they are the founda-
tion for a relationship of trust between 
the government and its citizens. 

President Subianto’s bold agenda 
focuses on rapid, tangible results 
across key areas, including food se-
curity, infrastructure development 
and healthcare access. These pro-
grams are not merely policy initia-
tives; they are solutions designed to 
address pressing societal needs. 
However, effective solutions require 
buy-in from stakeholders at all lev-
els—government bodies, private en-
tities, and most importantly, from 
citizens.

Public and policy communica-
tion ensures that these programs 
are not abstract plans but rather 

shared missions. PCO confirms 
that people do not consume “DFK” 
(Disinformasi, Fitnah, Kebencian or 
Disinformation, Slander and Ha-
tred) as their daily menu, but rath-
er receive healthy nutritious intake 
for their minds and souls, such as 
awareness. 

PCO aims to send our clear mes-
sage, one that helps the public un-
derstand the purpose, scope, and 
benefits of each initiative. When 
citizens know how policies will di-
rectly impact their lives, skepticism 
diminishes and support grows. 
They can choose to support or to 
criticize, but they will do so as in-
formed decisions.  

President Prabowo’s Presidential 
Communication Office underpins 
these efforts. Guided by Presiden-
tial Regulation Number 82/2024, 
the PCO has been tasked with en-
suring the President’s vision is 
communicated consistently, clearly 
and effectively. 

PCO’s key functions—analysis of 
strategic issues, dissemination of 
information, and synchronization of 
communication across ministries—
reflect a commitment to profession-
alism and coordination.

One standout feature of the pres-
ident’s strategy will be its structured 
engagement protocols. From state-
of-the-nation addresses to routine 
video messages for national celebra-
tions, these practices ensure that 
the President’s voice reaches diverse 
audiences. Live addresses, for exam-
ple, provide an opportunity to con-
nect emotionally with the nation, 
while regular updates maintain a 
sense of transparency and account-
ability.

All these aim to serve but one ob-
jective: building trust. 

Public Communication as a 
Legacy of Leadership

Trust is the currency of gover-
nance, and public communication is 
its exchange medium. President 
Subianto’s administration recogniz-
es this, as evidenced by its focus on 
accessibility. By crafting messages 
that respect Indonesia’s rich cultur-
al diversity and leveraging local me-
dia during regional visits, the PCO 
ensures that no community is left 
unheard.

However, in an age of social me-

dia, the speed and reach of commu-
nication present both opportunities 
and challenges. While platforms like 
Twitter, Facebook and Instagram can 
amplify messages to millions instant-
ly, they are also breeding grounds for 
disinformation, slander and hatred 
(or as coined earlier “DFK”). The 
PCO’s commitment to orchestrating 
a cohesive editorial plan and select 
as well further train qualified 
spokespeople reflects an awareness 
of these risks.

At the inauguration of six spokes-
people, three special staffers and a 
dozen technical advisors and team 
members of PCO on Monday, 18 No-
vember 2024, I stressed the need to 
PCO staff members to strive hard to 
leave a legacy. Although this is a 
newly-established agency, the first 
one in 79 years of Indonesia’s inde-
pendence, we aim to be remembered 
and described by future generations 
of communicators and public policy 
observers in a kind and meaningful 
expression – not only as highly capa-
ble and ethical “president’s men and 
women”, but as exemplary agents of 
information. Those who succeed in 
addressing an imperfect market of 
information supply and demand, 
from the government to the public. 

For President Prabowo, the PCO, 
the Eight Quick Win Programs and 
Asta Cita are a litmus test—not just 
of their efficacy but of the adminis-
tration’s ability to unite the nation 
around a common purpose.

We will do our best to give our ev-
erything to the nation. However, to 
shape a shared dream, a common 
purpose, we also need you onboard. 
You too, have a role to play. By en-
gaging with the information provid-
ed, offering constructive feedback 
and participating in the programs, 
Indonesians can turn policies into 
progress. 

Together, creating symmetric in-
formation, creating a perfect market 
for mutual understanding and com-
mon purpose are not just wins for 
the administration, but for the na-
tion as a whole.
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